
The latest global shipping and operational outlook as the world 
copes with Novel Coronavirus (COVID-19). 

REF: www.agility.com/insights/COVID19/homepage/ 

Asia Pacific 

Restrictions: 

• Australasia: Australia and New Zealand have announced that borders are 
closed to all visitors from March 20. 

• China: New restrictions in China restrict Chinese airline carriers to only flying 
1 route per week to/from China to all other countries. Foreign carriers may 
only fly to China once a week, irrespective of the origin point. 

• East Asia: Hong Kong imposed self-isolation requirements for all visitors 
for 14 days starting on March 19, and is considering mandatory quarantine for 
all new arrivals. Taiwan has banned entry for most foreigners, and is requiring 
two weeks of self-isolation for all arrivals. 

• India: With India announcing a total lockdown for three weeks starting March 
25, and all domestic and international flights halted, we are seeing a significant 
impact on airport operations and a high number of freighter cancellations 
because of restrictions on manpower. 

• Pakistan: International passenger flights were suspended on March 24 as all 
provinces went into government-mandated lockdown. 

• Southeast Asia: Significant capacity constraints on already squeezed intra-
Asian trade lanes, due to a number of new restrictions in Singapore, Thailand, 
Malaysia, Vietnam and Cambodia. Singapore announced that as of March 22, 
short-term visitors and transits through Singapore would be halted. Malaysia 
has extended its lockdown and air border closure to visitors through April 14. 
Vietnam announced on March 21 that it would halt inbound international 
flights, and Thailand closed all sea, air and land borders on March 25. 

Cargo Impact: 

• Declines on all Asia routes: Wide-body capacity decreases have taken place 
across all routes to and from Asia-Pacific, according to Seabury. 

• Declines at all key cargo airports: All major Asian airports are showing 
declines in cargo capacity. Hong Kong, Shanghai and Beijing show the largest 
declines in cargo capacity. 

• Continued pressure on China outbound and inbound, but with some 
signs of recovery: Outbound air freight capacity is under tremendous 
pressure among all mainland China export markets as production resumes 
and passenger flight cancellations are sustained. A trend of ocean-to-air 
conversions exacerbates pressure on capacity outbound China. However, 
more freighters are entering the market. 

• Customers may want to explore alternative transport models (Sea/Air option or 
Cross-border truck). 

• Inbound capacity constraints from Europe, the Americas and the Middle East 
continue as all regions have reduced passenger operations to China. 



• Unprecedented rate surge on intra-Asian lanes: Massive capacity reduction 
resulting from passenger flight and freighter cancellations. Air freight rates on 
Intra-Asia lanes are extremely high, volatile and have been increasing rapidly, 
which are in turn constraining the long-haul export capacity to both Europe 
and US. 

• Hong Kong: Intra-Asia lanes are experiencing heavy congestion from South 
China, but the export market from Hong Kong to Europe and US is picking up 
gradually. We have seen a sharp increase in rates to both Europe and US 
triggered by new entry restrictions; charter rates have surged. 

Europe 

Restrictions 

• From March 17 for at least 30 days, the EU has closed off 26 countries – with 
a combined population of more than 400 million people – to nearly all visitors 
from the rest of the world. 

• Turkey: Turkey has halted international passenger flights as of March 27, with 
exceptions for only five routes.   

• Russia: Russia closed all borders as of March 30. 

Cargo Impact: 

• Cargo-only “passenger” flights compensate for a small portion of lost 
belly capacity. As per Seabury’s latest report, more than 20 carriers have 
announced cargo-only flights with passenger aircraft; but even if all passenger 
flights only carried cargo, their current belly capacity would still be 75% lower 
than it was in January 

• Europe – US: Capacity shortages and considerable increases to spot price 
rates. Space available with constraints. 

• Europe – China: Significant capacity constraints and surge in rates. 
• Europe – South East Asia: Significant capacity constraints in Europe- South 

East Asia trades due to the reduction in passenger flights. Rates are soaring. 
• Europe-Middle East: Significant capacity constraints and high rates.  

 

 

General Updates 

• For a second consecutive week, global air cargo capacity was 29% 
below levels for the same week in 2019, according to Seabury. Transpacific 
capacity was 4%-6% lower than 2019 levels. Transatlantic capacity was down 
more than 50% from year-prior capacity levels. 

• Global widebody belly capacity increased 23% last week but remains 
78% below 2019 levels. Freighter (+20%) and express freighter (up +16%) 
capacity were up last week vs. 2019, but not enough to compensate for the 
belly space that has been taken out of the market. 



• Freighter capacity has increased mainly for flights originating in Asia 
Pacific. The total increase of freight capacity out of Asia Pacific is equivalent 
to roughly 125 Boeing 777F flights a day, Seabury says. 

• Growth in freight capacity is concentrated at certain airports such as 
PVG, ICN, ANC. Capacity from South Asian markets such as India and 
Bangladesh has fallen. 

• Conversion of passenger flights to “passenger freighters” is driving 
recent increases in widebody belly capacity. At key airports such as PVG, 
much of the outbound cargo is personal protective equipment (PPE). 

• Overall outbound capacity from China was up 6% last week vs. 2019 
levels. Capacity to all regions was up, mainly because of PPE shipments. 

• Shanghai Pudong International Airport (PVG) is reporting extremely 
heavy congestion on feeder roads, parking lots, and cargo 
terminals. Entry to terminal facilities can take 36 to 40 hours. Trucks are not 
allowed to unload outbound cargo until 48 hours prior to scheduled flight 
departure. As of May 6, charter cargo operations will move to PACTL West 
terminal because of heavy congestion at PACTL I. Charter-handling 
applications at MU Phase I and West terminal were suspended as of May 3. 

  
IATA Issues New Guidelines for Safe Transport of Cargo in Passenger Cabins 

• The International Air Transport Association (IATA) has issued new 
guidelines for the safe transport of cargo in the cabins of passenger aircraft. 
Airlines around the world have been using their widebody aircraft for cargo-
only flights that use belly space to move air shipments. Now some wish to use 
passenger cabins to carry additional air freight. 

• IATA’s guidelines include recommendations and a detailed safety risk 
assessment for carriers. A letter about the new guidelines from IATA’s 
CargoIS team is here. 

• IATA has added an Airlines Cargo Operations Status page that offers status 
updates for nearly all of the world’s cargo carriers. On the page, which is 
searchable by carrier, operations are classified as Normal, Pending 
Information, Status Suspended, Some Service Impact, and Unknown. 

• IATA last week released its second COVID-19 Air Cargo Impact report, 
focusing on market dynamics in mainland China and offering analysis of Hong 
Kong, Germany, the US and other key cargo markets. 

I utilise the Agility Website www.agility.com/en/homepage/ to access this type of 
information. :  

 

https://www.iata.org/contentassets/094560b4bd9844fda520e9058a0fbe2e/guidance-safe-transportation-cargo-passenger-cabin.pdf
https://www.iata.org/contentassets/094560b4bd9844fda520e9058a0fbe2e/guidance-safe-transportation-cargo-passenger-cabin.pdf
https://knowledge.cargois.iata.org/hc/en-us/articles/360046413293-Safe-Transport-of-Cargo-in-Passenger-Cabin-IATA-Guidelines-
https://www.tact-online.org/covid-19?Dir=&Sort=&carText=Qatar&car=&ost=Normal&ost=Pending+Airline+Information&ost=Service+Suspended&ost=Some+service+impacts&ost=Unknown&submit=search
https://knowledge.cargois.iata.org/hc/en-us/articles/360046978314-2nd-Edition-COVID-19-Air-Cargo-Impact-Report-Focus-on-CN-HK-DE-US
http://www.agility.com/en/homepage/
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